Pareto Analysis Worksheet
Analysis Title: _______________________________
Date: _______________________________
List categories, enter a Count for each, then sort Count high→low. Compute % of total and a running Cumulative %. The 80/20 line falls where Cumulative % crosses ~80% — focus on those vital-few categories.

	Category
	Count
	% of Total
	Cumulative %

	Example category
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Free Pareto template — 5xwhys.com/articles/pareto/template/




